
 
 
 
 
 
 

 

Debrief & Next Steps Workshop - July 12, 9 a.m.– 12p.m. 

Activity 1: Identified Actions within the 17 Rooms  

Highlight 4 actions (color-coded based on People, Places, and Prosperity) from the list below that you find most viable in the next 

12-18 months. The selected action items will be used for identifying strategies in activity 2. 

SDG 1– No Poverty  

1-1 Create a pipeline of readiness to employment for the underemployed and unemployed (e.g., due to lack of transport, childcare, 
GED attainment, and criminal background barriers)  

1-2 Host a summit on the Fiscal Cliff  
1-3 Fund- Expand universal broadband access in certain regional areas of poverty  
1-4 Convene an asset-based community development initiative in specific pockets of poverty in the 8-county region   
 
SDG 2– Zero Hunger 

2-1 Youth Think tank to create a Community Campaign for generational change like the truth campaign on healthy eating  
2-2 Find ways to use social media to inform and educate people– create recipe books, classes, and demonstrations for healthy 

eating  
2-3 Invest in small/local farms and food growers in areas identified as food deserts to double agricultural productivity (illustrate the 

true cost and value of food)  
 
SDG 3– Good Health and Well-being  

3-1 Adopt a population-specific best practice as a framework to support thriving and resilient people, places, and policies to in-
crease health promotion for all 

3-2 Create shared stewardship to guide all to well-being via culturally competent resources   
3-3 Develop comprehensive communication that raises awareness to increase engagement and effective use of existing services.  
3-4 Work with local health departments on their Community Health Improvement Plan 
 
SDG 4– Quality Education  

4-1 Destigmatize career education (investment in place-based training and non-traditional apprenticeships)  
4-2 Increase access to early childcare by understanding the issues with teacher recruitment and retention (K-Ready)  
4-3 Provide all children with equitable education   
 
SDG 5– Gender Equality  

5-1 Create a list of organizations doing work in the area of gender equality/document and connect the dots between and sup-
porting women leading change for gender equality  

5-2 Invite the list of identified organizations and the public to town halls at libraries to prioritize efforts—to be hosted by CFF  
5-3 Broadly publish a proclamation of the work for people to sign  
 
SDG 6– Clean Water and Sanitation  

6-1 Reduce residential water use— focus on an educational partnership to promote a proven conservation model for water use re-
duction. (Grant funding available)  

6-2 Evaluate Sanitation/ wastewater practices and production as a contributor to GHG emissions.   
6-3 Expand septic-to-sewer conversions or upgrades to improve water quality— to accelerate infrastructure improvements and 

funding availability 
6-4 Conserve land (set aside connected and contributing open space) for “water storage”  
 
SDG 7– Affordable and Clean Energy  

7-1 Monetize savings with clean energy to level the playing field, including equity into affordable and clean energy (WISR ordi-
nance). Catalog existing resources to figure out gaps analysis. Partner with community groups  

7-2 Develop and institutionalize “ready for renewable” policies and building codes - solar, EV, battery storage, energy efficiency, and 
Wi-Fi  

7-3 Catalyze systemic change to transition by changing rules for underwriting loans to take into account saving of energy and im-
provements- more buying power for homes   

7-4 Understand and develop clean energy usage and reliability targets for a measure of outage frequency and opportunity for re-
dundancy on retrofits.   
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SDG 8– Decent Work and Economic Growth  

8-1 Focus on short-term place space training and employment utilizing mentors  
8-2 Pilot elevation of the “S” in ESG through a streamlined assets-based effort to capture job quality and economic mobility 
8-3 Foster connections between large buyers to small businesses to increase regional business capital   
8-4 Create awareness campaigns and public resources for jobseekers to achieve their goals and obtain employment (refocus on the 

person’s goals/passions and the path for their achievement)  
 
SDG 9– Industry, Innovation, and Infrastructure 

9-1 Create a marketing effort to leverage sustainable/green emerging industries that encourage economic diversification (grants, 
programs, and community) to comprehensively elevate the public attentiveness and awareness of the common good 

9-2 Infrastructure Investment and Jobs Act (IIJA)-  a lot of opportunities for marketing (promotional efforts for projects and pro-
grams)  

9-3 Change the political landscape - enable boldness/encourage political courage  
9-4 Pilot a program focusing on places and assets in location of innovation (green) cluster; invest in talent development within the 

local community and develop ad hoc “workforce development” matched with individual needs for economic mobility (i.e., 
boating cluster)  

 
SDG 10– Reduced Inequalities  

10-1 Convene community leaders and develop a steering committee that is representative of all sectors to establish goals and out-
comes and data search on disparities -  This is to be done in a one-year timeframe, with rotating locations and hybrid or virtual 
meeting options. Reduce inequalities with the support of data, focus groups, and research   

10-2 Build and gather consistent baseline equity data for a regional equity profile that connects to other systems  
10-3 Develop relationship building between Black leaders and White boards/advisory committees 
10-4 Create continuous funding sources and the acceleration of existing initiatives for BIPOC (marginalized) organizations for contri-

butions toward leadership development  
 
SDG 11– Sustainable Cities and Communities 

11-1 Develop policy-making 101 courses on sustainability for educating the community and elected leaders- with the eventual goal 
of educational curriculum inclusion. This educational effort should be achieved through a specific partnership with a non-
partisan trusted source (i.e., an educational organization) and distribution method to teach “how to advocate” efficiently, how 
the government works, and how policies are made 

11-2 Develop an SDG dashboard- based on the resilience action plan 
11-3 Create consistent and concise messaging across a variety of different advocacy and community groups   
11-4 Develop an SDG scorecard to measure and hold elected officials accountable for each of the top priorities identified. This 

scorecard can be circulated through all different municipal R2C partners  
 
SDG 12– Responsible Consumption and Production  

12-1 Identify stakeholders– i.e., producers, consumers, and community  
12-2 Increase availability of trash cans, recycling cans, and compost facilities  
12-3 Promote education and engagement on recycling- communities, schools, and institutions  
12-4 Promote zero waste initiatives and sustainable procurement, measure organizations’ cradle-to-grave use of materials to 

demonstrate reduction- This can also encourage consumer consumption behavior   
 
SDG 13– Climate Action  

13-1 Encourage climate pledges supporting regional GHG inventories, 54.3% emissions reduction science-based target, and high im-
pact actions  

13-2 Encourage climate pledges for grid decarbonization (emissions reductions by 2030, 2050, and net-zero)  
13-3 Create a standard resolution for cities, counties, and businesses from Orange County and use it throughout the region   
13-4 Encourage remote work days for vehicle miles traveled reduction and alternate forms of transport 
13-5 Develop Renewable Ready codes and policies that accelerate EV adoption   
13-6 Accelerate SolSmart Designation programs, 100% Solar by 2030 pledge (either commit to solar or subscribe to solar farms), es-

tablish a goal with Solar United Neighbors and Builders (200 people per solar coop. in every county per year), enable PACE fi-
nancing   

13-7 Increase efficiency and consumption transparency in buildings- Clean energy for low-income community rebate, renewables 
and solar, build an exchange website   
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SDG 14– Life Below Water/ SDG 15– Life on Land   

14/15-1 Create an East Central Florida Land Trust  
14/15-2 Promote best practices for biodiversity in all landscapes, sustainable agriculture, tree canopy, and stormwater/LID  
14/15-3 Train (with template and model) HOA for paradigm shifts in more sustainable practices  
14/15-4 Promote living shorelines and other ecosystem services that provide natural security  
14/15-5 Connect more diverse human communities to natural environments utilizing tree canopy and other tools. Understand the 

amount of green space per capita 
 
SDG 16– Peace, Justice, and Strong Institutions 

16-1 Reduce human trafficking   
16-2 Increase the understanding of ACEs in police work and other community efforts. Continue to ascend the “Creating a Resilient 

Community Network-  Purposeful in the recruitment of sectors and representation, ambassadors, sustain leadership and quan-
tum leadership  

16-3 Expand the communication strategy to make the network work more accessible and understandable  
16-4 Encourage more help from universities to undertake data analysis and research   
16-5 Improve different sectors in human trafficking prevention   
 
SDG 17– Partnership for the Goals  

17-1 Create an SDG academy for elected officials, the general public, journalists, and other professionals working to move SDG work 
forward 

17-2 Encourage organizations to utilize appropriate SDGs logos to establish a shared community vision (e.g., SDG 2 Zero Hunger- all 
farms and food banks to include SDG 2 logo on work)  

17-3 Develop new implementation and collaboration with the SDG community network   
17-4 Create and optimize a kind of magazine or something similar to report SDG-related community good work  
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